District Health Assessment for Multiple District 334 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 0 2 -2 4,990 0 4,990 365 562 -197 -3.80% 5,186 42 7% 20 31 100% 0% 0% 1% 20 0
334B 82 0 82 0% 0 0 0 4,243 0 4,243 1,202 427 775 22.35% 3,468 52 10% 0 0 0% 0% 0% 1% 12 4
334C 82 0 82 0% 0 0 0 3,060 0 3,060 196 243 -47 -1.51% 3,107 37 20% 0 0 0% 0% 0% 2% 0 0
334D 99 0 99 0% 4 1 3 3,817 0 3,817 344 326 18 0.47% 3,799 39 12% 13 6 100% 0% 0% 4% 12 0
334E 52 0 52 0% 0 0 0 1,931 0 1,931 125 177 -52 -2.62% 1,983 37 27% 0 0 0% 0% 0% 6% 10 0
435 0 435 0% 4 3 1 18,041 0 18,041 2232 1,735 497 2.83% 17,543 41 13% 18 37 100% 0% 0% 3% 54 4
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District Health Assessment for Multiple District 335 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 90 0 90 0% 0 5 -5 2,148 0 2,148 164 321 -157 -6.81% 2,305 24 36% 29 61 100% 0% 0% 1% 14 6
335B 181 0 181 0% 1 0 1 5,380 0 5,380 474 534 -60 -1.10% 5,440 30 24% 0 0 0% 0% 0% 5% 28 0
335C 119 0 119 0% 1 3 -2 3,832 0 3,832 322 366 -44 -1.14% 3,876 32 27% 29 19 100% 0% 0% 4% 23 0
335D 65 0 65 0% 0 1 -1 1,865 0 1,865 123 176 -53 -2.76% 1,917 29 26% 49 19 100% 0% 2% 9% 4 0
455 0 455 0% 2 9 -7 13,225 0 13,225 1083 1,397 -314 -2.32% 13,538 29 27% 31 99 100% 0% 0% 5% 69 6
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Clubs

District Health Assessment for Multiple District 336 through June 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 2 -2 5,299 0 5,299 418 590 -172 -3.14% 5,471 36 10% 20 37 100% 0% 0% 4% 0 0
336B 96 0 96 0% 0 0 0 3,065 0 3,065 305 287 18 0.59% 3,047 32 19% 0 0 0% 0% 3% 4% 20 8
336C 101 0 101 0% 0 0 0 3,325 0 3,325 237 313 -76 -2.23% 3,401 33 18% 0 0 0% 0% 0% 8% 18 7
336D 96 0 96 0% 0 3 -3 3,066 0 3,066 279 344 -65 -2.08% 3,131 32 24% 41 42 100% 0% 1% 2% 0 0
442 0 442 0% 0 5 -5 14,755 0 14,755 1239 1,534 -295 -1.96% 15,050 33 17% 33 79 100% 0% 1% 5% 38 15
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District Health Assessment for Multiple District 337 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 2 2 0 4,443 0 4,443 579 487 92 211% 4,351 38 9% 13 42 100% 0% 1% 7% 20 5
337B 72 0 72 0% 0 1 -1 2,264 0 2,264 208 255 -47 -2.03% 2,311 31 28% 50 12 100% 0% 0% 3% 0 2
337C 83 1 84 100% 0 0 0 2,958 41 2,999 261 350 -89 -2.88% 3,088 36 20% 0 0 0% 0% 1% 15% 0 0
337D 80 0 80 0% 1 1 0 2,314 0 2,314 241 273 -32 -1.36% 2,346 29 33% 43 14 100% 0% 0% 19% 14 2
337E 58 0 58 0% 0 1 -1 1,532 0 1,532 109 178 -69 -4.31% 1,601 26 31% 37 8 100% 0% 3% 14% 0 0
409 1 410 100% 3 5 -2 13,511 4 13,552 1398 1,543 -145 -1.06% 13,697 33 22% 31 76 100% 0% 1% 11% 34 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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